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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

MICHAEL D. ANTONOVICH
Fifth District

Dear Supervisors:

OFFICE OF INDEPENDENT REVIEW CONTRACT
TO PROVIDE INVESTIGATIVE REVIEW SERVICES TO

THE PROBATION DEPARTMENT
(ALL DISTRICTS) (3 VOTES)

SUBJECT

Request Board approval of the attached Contract with Benjamin L. Garcia to provide the
Office of Independent Review with investigative review services for the Probation
Department.

IT IS RECOMMENDED THAT YOUR BOARD:

Approve the attached Contract with Benjamin L. Garcia to provide the Offce of
Independent Review with investigative review services effective upon execution by the
Board through June 30, 2013, with a maximum annual amount of $98,517 plus actual
and necessary expenses as incurred.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

On August 10, 2010, your Board approved the recommendation to expand the services
of the Office of Independent Review (OIR) to the Probation Department (Probation) in
order to provide oversight of all areas of Probation's internal affairs operation. The
proposed contract provides the investigative services necessary for this effort.

"To Enrich Lives through Effective and Caring Service"
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Implementation of StrateQic Plan Goals

The recommended action is consistent with the Countywide Strategic Plan Goal 1 -
Operational Effectiveness: Maximize the effectiveness of the County's processes,
structure, and operations to support timely delivery of customer-oriented and effcient
public services, and GoalS - Public Safety: Ensure that the committed efforts of the
public safety partners continue to maintain and improve the safety and security of the
people of Los Angeles County. The addition of the OIR investigative review services
personnel will enhance Probation's ability to protect the well-being and safety of its
clients.

FISCAL IMPACT/FINANCING

At this time, the estimated net County cost to provide OIR with the investigative review
services of one personnel shall not exceed $98,517 annually. These costs will be
absorbed by Probation. However, if the need to offset the costs to Probation arises, a
recommendation will be presented to the Board by the Chief Executive Officer (CEO).

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On June 29, 2010, on motion by Supervisors Yaroslavsky and Antonovich, the Board
directed the Chief Probation Officer (CPO), with the assistance of the CEO and County
Counsel, to procure the services of OIR for the purpose of providing oversight for all
areas of Probation's Internal Affairs Operation. The motion specifically identified the
procurement of two experienced OIR attorneys who will assist in providing oversight of
Probation's Child Abuse, Internal Affairs, and Performance Management Units, as well
as requisite support staff with OIR to report to the CPO, CEO, and the Board. The
Board further directed the CEO and CPO to report back to the Board in four weeks with
a proposed budget and appropriate contracts to implement these actions. On
August 10, 2010, your Board approved a proposed budget and an appropriate contract
submitted by the CEO. Since approval of the initial contract, OIR has identified the
need for investigative review services. To preserve consistency and continuity, OIR's
investigative review services for Probation will continue to be under the supervision of
Chief Counsel Michael Gennaco.

The attached contract has been formally approved by County CounseL.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The addition of OIR investigative review services personnel for Probation will enhance
the County's ability to provide fair and impartial review of Probation's internal affairs
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operation. This will assist in providing confidence to key stakeholders and the citizens
of Los Angeles County that the investigative functions of Probation are handled
professionally and objectively.

CONCLUSION

Upon approval and execution, it is requested that the Executive Officer, Board of
Supervisors, send an original adopted Board letter and the contract to:

Chief Executive Office
Public Safety
Attn: Jacqueline A. White

754 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Office of the County Counsel
Attn: Roger H. Granbo
Assistant County Counsel
648 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Respectfully submitted,

WILLIAM T FUJIOKA
Chief Executive Officer

WTF:JAW:SW
DC:cc

Attachment

c: Executive Office, Board of Supervisors

County Counsel
Office of Independent Review
Probation

OIR.lnvest Review Serv.bI.070511.DOC

Probation Department
Administrative Services
Attn: DeWitt Roberts, Deputy Director
Administrative Services
9150 East Imperial Highway
Downey, CA 90242

Office of Independent Review
Attn: Michael Gennaco, Chief Counsel
4900 South Easter Avenue, Suite 204
City of Commerce, CA 90040












































































































